BUSN 2440 : Healthcare Leadership & Professional
Effectiveness

Emphasizes essential skills required for leadership and professional success in healthcare organizations.
Introduces the functions, practices, and advanced interpersonal relationships, critical thinking, and problem-
solving. Provides the student with knowledge and the essentials of professional leadership behaviors. Topics
include: introduction to the supervisory role, the volatile healthcare environment, the dual nature of supervisory
roles, basic functions of management, delegation, empowerment, self-management, interviewing, recruitment,
professionalism, decision making managing change, professional meetings, quality, productivity, teams, and
continuing education.

Credits 3
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